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How to Initiate a Successful People Analytics Project

A People Analytics Project analyzes the effectiveness of HR, such as how employees are
performing, the demographics of the workforce, promotion rates, turnover, etc. Understanding how
well HR programs work enables an organization to achieve its goals.

What separates successful People Analytics Projects from unsuccessful ones? Although there has
been a dramatic increase in the use of People Analytics Programs, most organizations are struggling
with their implementation. How can HR implement a successful program in this critical area?

During this interactive workshop, we’ll explore a five-step approach HR professionals can use to
avoid failures in using People Analytics Programs. Discussion about common problems in these
types of projects will include:

» Lack of leadership investment

+ Difficulty getting data from business units
* An unclear problem to solve RECERTIFICATION
» Poorly designed intervention PROVIDER
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Upon completion of this presentation, you will have learned
* The essential requirements of a People Analytics Project
* The techniques to make a People Analytics Project successful

* How to recognize red flags that might lead to the failure of a People Analytics Project

About the Speaker: Sy Islam has more than 10 years of experience in a variety of corporate,
academic, and applied settings. He is a co-founder and principal consultant with Talent Metrics, and
an assistant professor of Industrial Organizational Psychology at Farmingdale State College. In his
role at Talent Metrics, he collaborates with organizations on People Analytics Projects and training.
He currently serves as the co-chairman of the People Science SIG of ATD NYC.
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Candid and posed images/pictures may
be taken during the session and shown at
this and other JSAHR Chapter
meetings. By entering the meeting, you
are consenting to such use. If you object
to the use of your image, do not enter the
meeting; please contact
Christine Higgins @ 732-701-7155.

Date: Thursday, January 10, 2019
7:45 a.m. Networking and Breakfast
9:00 —10:00 a.m. Program
Jumping Brook Country Club
210 Jumping Brook Road, Neptune
N.J.
(www.jumpingbrookcc.com)

R.S.V.P. by 4:00 p.m. on
Friday, January 4, 2019
online at
http://jsahr.shrm.org/events
or email at jsahr.shrm@gmail.com
or call JSAHR at 732-701-7155
Registration Fees (includes
breakfast) $30 for JISAHR members
$40 for non-members

$25 for In-Transition and guests
$10 for students with valid ID
$10 additional fee for walk-ins
“No shows” will be billed

Special Notice
This program is pending approval for
1 SHRM recertification credit and 1
HRCI recertification credit.

JSAHR is recognized by SHRM to offer
Professional Development Credits (PDCs)
for the SHRM-CP or SHRM-SCP.
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