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A continuing challenge facing HR in partnering with other functions is staying litigation-free.  Compliance training programs are necessary, but only a partial solution.  As a result of losing more lawsuits than they won after the EEO laws came into effect, employers adopted compliance training programs.  They began to win more lawsuits than they lost.  But they still had plenty of lawsuits because the focus of compliance is on “what not to do.” 
This program focuses on “what to do.”  It provides a leadership framework that concentrates on what matters:  Attendance - Performance - Conduct.  
About Reset The Clock:  A process that prevents a plaintiff attorney from taking something leaders did wrong or did not do and using it to attack future employee relations decisions that they make.  Past events cannot be used to support future legal claims.  In effect, both employer and personal liability clocks are reset.  
During this program, HR Professionals learn how to use this process in-house to eliminate their personal and employer liability.  In this two-day highly interactive and entertaining program specifically designed for HR professionals, an extensive array of employee relations scenarios is covered.  Situation-specific advice is provided: 
· How to educate your leadership team in effective employee relations practices that minimize employer and personal liability

· Scripted responses to use in sensitive employee relations situations

· How to avoid senior managers saying to HR “You should have anticipated this” after an avoidable legal claim

HR Pros gain skill and increased confidence in handling employee relations situations that, while difficult and uncomfortable, must be addressed carefully to prevent legal problems.  Results:  Outside attorney intervention and court review of business decisions are minimized.  Bad publicity and public embarrassment are avoided.  Liability is replaced with credibility.  Employer and personal assets are protected.
